


Delivering Future
Healthcare Estates

In today’s turbulent market, architects and
contractors are shrewdly moving towards the
public sector for more opportunities. With over
£15.9bn being spent on healthcare projects over
the next three years, this sector offers a much
needed opportunity.

With schemes ranging from building hospitals to community care projects
and a variety of procurement routes and frameworks to navigate amidst
fierce competition, it is imperative that you are armed with the right skills
and sector knowledge to win work in this lucrative market.

The speaker line-up of industry professionals at BD and Building’s
Delivering Future Healthcare Estates will share expertise on identifying
upcoming opportunities and navigating the complex procurement routes.
Delegates will receive expert guidance on overcoming specific design and
construction challenges to deliver healthcare build projects that meet and
exceed NHS expectations.

5 key reasons to attend:

v Identify upcoming project opportunities

v Gain an in-depth understanding of procurement processes
and frameworks

v Understand the impact of changing trends in healthcare practices
on design and construction

v Hear industry experts clarify how the NHS will fund future build projects

v Attend a specialist workshop designed to bring newcomers to the
sector up-to-speed on all the knowledge needed to work in the sector

Promote your business at Delivering Future Healthcare Estates

For more information on ways to promote your business
please contact Edward Rundle on Tel: +44 (0)20 7560 4011
Email: edward.rundle@ubm.com

What delegates have said about our
previous conferences:

“Valuable mixture of specific technical
info and wider topic discussion”

C. Langdale, Project Architect
Bamber + Reddan Architects

“Very interesting new ideas. Great
speakers with industry background”

LLanzhu Shao, Environmental Services
Engineer, Arup

Pre-conference workshop:
Breaking into the healthcare market

17th June 2009

This interactive workshop will provide you
with all the vital information you need to
successfully break into the healthcare sector
as a newcomer. Our panel of industry experts
will guide you through strategies to win new
projects and the technical differences of
operating in the healthcare market.

Breaking into the healthcare market

09.00 Navigating the procurement
routes for different types of
healthcare project

Establishing client requirements
and expectations to deliver
exceptional healthcare property

Refreshment break

Understanding and applying the
HTM building codes

Clarifying the status of the
different frameworks and
identifying opportunities for
newcomers to the sector

To register: www.buildingconferences.com/healthcare




Ag e n d a 18th June 2009 - London

08.00

08.45

09.00

09.30

ON

PANEL SESSI

12.00

12.30

Registration and refreshments

Chair’s opening remarks
Denise Chevin, Editor, Building Magazine

Shaping the future architecture of the NHS: The next

ten years

Understanding the changing pattern of the NHS estate
Challenging the NHS development strategy for the next 5-10 years
Looking at the funding and procurement options available

John Cooper, Principal, John Cooper Architecture

and Chair, Architects for Health

An introduction to the ProCure 21+ National Framework
and the opportunities it offers

An overview of the new ProCure 21+ National Framework
Why a new framework is needed and an overview of the
opportunities it offers

An overview of the programme for the selection process
for Procure 21+

What are the next steps that you need to be aware of?
What is required from a ProCure 21+ supply chain?

Cliff Jones, Senior Policy and Performance Manager
ProCure 21

Where is the funding coming from now and in the future?
Clarifying the government’s commitment to healthcare projects
What are the alternative financing strategies in the absence of

PFI funding?

Determining the status of current and pipeline projects

Will PFI remain a key financing strategy when the market recovers?
Andrew Simpson, Planning and Development Director
Southwest London NHS Trust

Pinpointing new opportunities within Primary Care Trusts
Clarifying the availability of opportunities across the sector

How are the requirements of PCTs changing?

An overview of the procurement strategies for new projects
Establishing PCT funding mechanisms for different project types
and locations

Refreshments and networking

Clarifying the status of existing LIFT schemes and the
timeline for the implementation of Express LIFT

Establishing the status of the LIFT express frameworks
Understanding how LIFT and LIFT express will run together

What does the implementation of LIFT express mean in terms of
the allocation of projects?

Clarifying the level of take-up of LIFT schemes amongst different PCTs
Tim Challis, Director of LIFT Development

Community Health Partnerships - Department of Health

Accessing new projects and developing a winning

tender strategy

Identifying the opportunities in the sector as an established player
and a newcomer

Understanding the full spectrum of tender strategies available
Establishing the most effective means to deliver a winning tender
Creating a bid that meets and exceeds client requirements

“Modernising care services”: Meeting the changing
requirements of healthcare property

Understanding the impact of changing trends in
healthcare practices

Designing to improve the patient experience

Optimising efficiency and functionality with quality design

13.00

14.00

14.30

CASE STUDY

15.00

15.30

16.00

PANEL SESSION

16.30

CASE STUDY

17.00

Organised by:

Building b CONFERENCES

Conferences

Developing property with the flexibility to deal with
changing regulations
Susan Francis, Special Adviser for Health, CABE

Lunch and networking

Outlining how sensitive architecture can aid the young adult
fight with cancer

Assessing the Lord Darzi report and its recommendation of
improving patient experience

National Health Policy changes on teenage and young adult cancer care
Who is the Teenage Cancer Trust and why are they different?
Elements of design that are unique to TCT

Outlining how this has been implemented in the Cardiff Unit
Establishing how this has been achieved within the NHS framework
John McRae, Director, ORMS

Simon Davies, Chief Executive, Teenage Cancer Trust

Lessons learnt from post-occupancy evaluation of

“New Wave” healthcare buildings

Ensuring facilities are fit for purpose: Reviewing new builds over
the past 10 years

Evaluating the effectiveness of new building materials

and techniques

Developing best practice in the provision of public space
Determining the success of new building services systems

and strategies

lan Greggor, Project Director, Cyril Sweett

Masterplanning healthcare property:

Creating future-proof estates

Developing a site structure with potential for future development
Designing with flexibility in mind

Creating cohesive and efficient site organisation

Integrating effective access and transport routes

Jonathan Wilson, Director, Anshen + Allen

Refreshments and networking

Managing the construction process of working in a

“live environment”

Understanding the demands and requirements of a sensitive site
Maximising the benefits of off-site construction

Keeping hospital routes open and operational

Developing strategies to minimise onsite disruption

Duane Passman, 3T Programme Director

Brighton & Sussex University Hospitals NHS Trust

Chris Tredget, Deputy Managing Director, Hitchin Office
Willmott Dixon

Cost-effectively refurbishing and raising the standard

of existing healthcare building stock

Highlighting the advantages of refurbishment

Strategies for delivering estate cohesion when refurbishing

and renewing

Assessing the impact of bringing “Crown Exemption” buildings
up to standard

Overcoming the challenges of introducing updated building services
Christopher Shaw, Director, MAAP Architects

Close of conference

© UBM Information 2009. This programme may change due to unforeseen
circumstances. UBM reserves the right to alter the venue and/or speakers.

Email: conferences@ubm.com Tel: +44 (0)20 7921 8039
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BOOKING RATES Tel: +44 (0)20 7921 8039

Fax: +44 (0)20 7955 3949

CONFERENCE EARLY BIRD RATE when you book before 8th May 2009
Please register [ll delegates at the rate of: £349 + VAT @ 15%= £401.35 Email: conferences@ubm.com
STANDARD RATE after 8th May 2009
Please register [ll delegates at the rate of: £399 + VAT @ 15% = £458.85 Post: UBM Conferences, 245 Blackfriars Rd
London SE1 9QUY, UK
CONFERENCE EARLY BIRD RATE when you book before 8th May 2009
AND WORKSHOP Please register [l delegates at the rate of: £549 + VAT @ 15%= £631.35
STANDARD RATE after 8th May 2009
Please register [l delegates at the rate of: £599 + VAT @ 15% = £688.85

GROUP BOOKING DISCOUNTS AVAILABLE
For information on discounts on bookings of 3 or more
call the conference team on the number above

DELEGATE DETAILS (for ease, please attach your business card) — Please photocopy for additional bookings

DELEGATE 1 (PLEASE COMPLETE IN BLOCK CAPITALS)

Title First Name Surname

Company Name

Job Title Department
Address
Tel Fax Email

By providing your email address you consent to being contacted by email for direct marketing purposes by UBM Information Ltd

DELEGATE 2 (PLEASE COMPLETE IN BLOCK CAPITALS)

Title First Name Surname

Company Name

Job Title Department
Address
Tel Fax Email

By providing your email address you consent to being contacted by email for direct marketing purposes by UBM Information Ltd
How did you hear about this conference

Nature of Business

*I/we have read the cancellation policy and agree with the terms and conditions. Signature:

HOW TO PAY (PLEASE TICK THE RELEVANT PAYMENT OPTION)

BOOKINGS RECEIVED LESS THAN 3 S BEFORE THE CONFERENCE BE PAID BY CREDIT CARD

_ Terms and Gonditions: It may be necessary due 10 unforeseen

circumstances to alter the content, timing, speakers or venue.
This contract is subject to English law.

Please find enclosed a cheque for the amount of £ Fees: Conference fees include entrance to the conference sessions,
all refreshment breaks and the conference papers. Fees are subject
made payable to UBM Information Ltd. Please send to address above (in WAYS TO REGISTER box) 10 VAT 15% Please nole that accommodation s not included in

. INVOICE /BANK TRANSFER VAT: Under EU customs and excise regulations delegates are
required to pay VAT on any conference taking place within the EU.
Delegates may be entitled to reclaim this cost. In conjunction with
Tax Back International VAT Reclaim, the world’s leading VAT recovery
Email (aCCOUhtS COntaCt) organisation, you can make a significant reduction on your attendance
costs. For more information please contact Tax Back International on
tel: +353 1 878 3361.

Invoice Address (if different from above)
Cancellations: All cancellations must be made in writing and
H acknowledged by UBM Conferences. Cancellations made more
Purchase Order No. (where applicable) than 30 days prior {0 the it of the onterence il not be chargec.
Cancellations received less than 30 days prior to the conference
If paying by bank transfer please send payment to: Lloyds TSB, City Office, 11-18 Monument St, London, EC3V 9JQ. Account Name: UBM Information Ltd. will be ch‘a,geé (hewyu” invoice total. SU\ESR&[,ZM can be made at
Account Number: 01550565. Sort Code: 30-00-02. Please fax a copy (with delegate(s) and conference name) of your bank transfer to +44(0)20 7955 3949. any time.
Please note invoice will be sent separately. Invoice queries: +44 (0)1732 377 444 or ubmieventscreditcontrol@ubm.com
Accommodation: Hotelzon UK is the officially appointed
aaccommodation agency. Hotelzon has secured allocations at
conveniently located hotels to the venue at discounted event rates.
. CREDIT CAR D/DEBIT CARD These rates are held for a limited amount of time, please book early
to avoid disappointment. Call +44 (0)1962 834464 or visit
www.hotelzon.co.uk.

i . r 9
PIeaSe deblt my | - Data Protection: By entering your details in the fields above, you
b )
= ) agree to allow UBM Information Ltd and companies associated with
Card no: EXpII’y date: the event to contact you (oy mail, telephone, or fax) regarding relevant
products or services provided. If at any time you no longer wish to:
| N f M . V | d F . A . S . C d . i) receive anything from UBM Information Ltd or ii) have your data
ssue (0] ( or aeStrO)- all rom: mOUnt. eCU”ty ode: made available to carefully selected 3rd parties please write to the
Data Protection Co-ordinator, UBM Information Ltd, New Customer
’ Strategies, FREEPOST LON 15637, TONBRIDGE, TN9 1BR,
Card HOIder S Name phone +44 (0)20 7921 8039 or email dpa@cmpinformation.com
quoting BDNCF.
Signature
g Please note: Payment must be made in full before the conference
X : . " X . . commences. This means that we can only process bookings that
*I have read the cancellation policy and agree with the terms and conditions. | authorise my credit/debit card for the above payment. require us to issue invoices until 18th May 2009. For bookings made
after this date you must either enclose a cheque or provide credit
. . card details.
Signature:

VAT Registered No: (GB) 238623356



